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	Goal 2. Bridge the digital divide….




	Objectives (if included in current Long-Range Plan)
	Actions
	Timeframe for Activity
	By Whom (optional)

	Technology initiatives aligned with City, Schools and NOBLE.
	Implement a technology plan.
	Begin July 2018
	Technology Librarian with Technology Planning Committee

	Provide exposure and instruction in available technologies.
	Develop staff expertise through training, maintaining and experimenting with devices and applications. 


	Ongoing
	Technology Librarian with Public Services Staff

	Provide exposure and instruction in available technologies.

	Offer one-on-one assistance and group training to the public.
	Ongoing
	Technology Librarian with Public Services Staff

	Provide exposure and instruction in available technologies.

	Create instructional materiasl in multiple fomats
	Ongoing
	Technology Librarian with Public Services Staff

	Support information literacy and access.
	Develop technology collection of portable devices and applications.
	Ongoing
	Technology Librarian with Public Services Staff

	Support information literacy and access.

	Maintain ADA compliance and create intuitive, non-language based interface with website and pubic access technology
	Ongoing
	Technology and Community Librarians

	Support self-guided learning
	Develop collection of library materials on current and imerging technologies
	Ongoing
	Technology and Information Services Staff

	Introduce new, emerging technologies
	Provide associated devices and accessories for in-library use
	ASAP
	Technology Librarian

	Support information literacy and access.
	Expand use of technology for programming, e.g. video storytimes, screens for lapsit
	ASAP
	Children’s Services Staff






	Goal 3. Meet community and individual needs, as well as create a safe and welcoming space. (paraphrased) 




	Objectives (if included in current Long-Range Plan)
	Actions
	Timeframe for Activity
	By Whom (optional)

	Create hands-on creation space
	Identify making activities and equip space for unmoderated use
	ASAP
	Information Services Staff

	Create teen and young adult friendly collaborative space
	Expand gaming options
	
	Community and Technology Librarians 

	Create teen and young adult friendly collaborative space
	Provide portable devices for in library use


	
	Community and Technology Librarians
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