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Board of Trustees 
Executive Committee
Wednesday, June 6, 2018, 8:30am
Muzzey Room, Saunders House
2 Dale Avenue, Gloucester, MA

Meeting Agenda

1. Call to order 

2. Welcome and introductions 

3. Approval of the Minutes for May 2, 2018

4. Discussion/Report
	a. Annual Meeting debrief
	b. Budget, Finance and Investment
c. Fundraising workshop
d. MBLC Building Specialists visit
e. June 19th Agenda Board of Trustees meeting facilitated by Rich Weissman
	Board of Trustees Evaluation
	Board of Trustees Strategic Plan with FY19 Goals
f. Other

[bookmark: _GoBack]5. Next meeting Wednesday, July 11, 2018, 8:30am
	 
6. Adjourn

image1.png
SAWYER

FREE LIBRARY
DISCOVER THE PAST, CREATE THE FUTURE

2 DALE AVENUE, GLOUCESTER MA 01930-5906 P: 978.281.9763 WWW.SAWYERFREELIBRARY.ORG




