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SAUNDERS HOUSE STEWARDSHIP COMMIITTEE 
Monday, September 18th, 10:30 am 

Byers-Davidson Room, Saunders House 
88 Middle Street, Gloucester, MA 

Attendance: 
Mern Sibley (Chair), Prudence Fish, Jane Mead, Bill Remsen, David Rhinelander, Katelynn 
Vance, and guest Paul McGeary (Building Committee member)  

1. Approval of minutes of August 7, 2017 (special meeting) and August 21, 2017
a. August 7: David moved, Jane seconded and the minutes were approved.
b. August 21: David moved, Jane seconded and the minutes were approved.

2. New Business
a. Summary by Meredith Fine – written version (see attached).

i. Charged the Corporation with making decisions and shaping a definition
of the Library.

ii. Discussion: The language of the deed is open to interpretation and it might
be advisable to get a second opinion.

iii. Mern will share Meredith’s commitment letter with the Committee (see
attached).

b. Where SHSC fits in the structure of the Corporation:
i. It is currently an ad hoc committee of the Board. The group discussed the

pros and cons of aligning themselves with the Building Committee
instead.

ii. Discussed creating a budget and joining Associated Grant Makers of
Massachusetts for access to funding opportunities.

1. The mission statement: Wendy Quinones of the Corporate
Communications Committee requested a mission statement from
the Committee. Jane suggests this cannot be completed until the
Board gives a clearer indication of what the Committee is tasked
with.

3. Presentation of Bill Remsen’s two proposals for funding to the SFL Board is on the
agenda for the September 19th meeting (Saunders House ADA Compliance Space Usage).

a. John Brennan (Board Chair) and Deborah Kelsey would like Bill to be a sub-
contractor of Dorr & Whittier.

i. Bill requested his proposals be tabled for now while questions about the
Building Plan are worked out.

ii. Mern moved that Bill’s two proposals (already approved by the SHSC) be
tabled at this point for further consideration. Bill seconded and the
Committee agreed to table the proposals.

This meeting is recorded 
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4. Other  
a. At tomorrow’s Board meeting Mern will explain Meredith’s findings. 
b. 501(c)3 status. Mern talked to the IRS re: the Gloucester Lyceum and Sawyer 

Free Library non-profit status. They will send an affirmation letter. She also filled 
out a form requesting a letter of determination; that takes 60 days to receive. They 
will also provide supporting documents. 

i. There was follow-up discussion on necessary filings to the state. 
c. Environmental Health & Engineering (EH&E) report 

i. The report did not address radon. 
d. Pru brought a document from May 31, 1878 describing the ownership of the 

house and some of the features and history. 
 

5. 12:30 There being no further business, Jane moved to adjourn and Mern seconded. The 
meeting was adjourned. 

 
 
 
Respectfully submitted, Tracy Bowen 
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LAW OFFICE OF MEREDITH A. FINE 

(978) 515-7224 phone              46 Middle Street Suite 2 

(978) 314-9277 cell               Gloucester, Massachusetts 01930   

(978) 274-1960 fax                     meredith@attorneymeredithfine.com 

April 3, 2017 

Fred Cowan, President 
Gloucester Lyceum & Sawyer Free Library Inc. 
2 Dale Avenue 
Gloucester, MA 01930 
 
Re: Engagement 
 
Dear Fred: 

It was a pleasure to meet with you and Mern recently.  The purpose of this letter is to propose a 
plan to create a separate non-profit entity to manage the Saunders House. 

You, as the client, are responsible for setting the goals and budget for this representation.  You 
have sole authority to make binding decisions on any matter related to my work for you.  You 
may discharge me at any time for any reason.  You have a right to your file at any time. 

I am responsible for designing and executing the strategy for this representation, within your 
guidelines.  I have a duty to keep you informed of my progress.  I may withdraw from this 
representation at any time for any reason.  I will give you six months notice before disposing of 
your file.   

My hourly rate is $250, billed in quarter-hour increments.  For certain matters, you may be 
expected to pay filing fees, copying charges, travel expenses, and other miscellaneous expenses.  
I shall consult with you prior to incurring any costs and expenses in excess of $100.  
 
It is my understanding that you will be appointing a committee to draft bylaws for the new entity. 
I would assist the committee with strategic advice as well as drafting documents including the 
bylaws, the 501(c)(3) application, creating the corporation, and miscellaneous related tasks. I 
estimate that this process will take six months.  
 
 
 
My policy is to return clients’ phone calls and e-mails within 24 hours.  I generally do not charge 
clients for short phone calls or e-mails but I usually will charge for phone calls and e-mails that 
involve giving substantive legal advice.  Please do not forward my e-mails to anyone else.    
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I anticipate a harmonious and productive relationship.  In the unlikely event of a dispute between 
us that we cannot resolve through good-faith negotiations, we agree that nonbinding arbitration 
by the American Arbitration Association would be the first forum of choice, followed by the 
Essex Superior Court or the Massachusetts Bar Association Fee Arbitration Board.  You may 
also contact the Massachusetts Office of the Bar Counsel at (617) 728-8750 if you have any 
questions or concerns about my conduct. 

If you agree with the terms of this engagement, please sign and return one copy of this letter to 
me no later than ten (10) days from the date of this letter.  

Thank you for the opportunity to assist you.  I am looking forward to working with you and the 
Library’s leadership on this exciting project. 

AGREED AND ACKNOWLEDGED: 

________________________________________ Date: ___________ 
Meredith A. Fine 

GLOUCESTER LYCEUM & SAWYER FREE LIBRARY INC. 

________________________________________ Date: ____________ By its 
President, Fred Cowan 




















