


As a Corporation, we 

pledge to move forward 

with stability and good 

communication, aligned 

by what we love about 

the Library. A positive   

outcome is sure to follow.   

FOUR THEMES FOR THE FUTURE 



collections of books while, at the 

same time, they are expanding their 

offerings to items that may seem    

unconventional for a library.   

Seeing their success, we have    

begun to circulate both board 

games and the latest video games.   

Children’s Services is working to 

build a library of toys, puppets, 

reading kits and art supplies to    

address a broader range of learn-

ing styles. We know play helps  

children learn to problem solve and 

master complex language functions. 

Many of these items will soon be 

available to you using only your 

Sawyer Free Library Card.   

A Town’s Living Room

From its founding, Sawyer Free has 

always been a place for the    

community to gather. Gloucester 

citizens have told us they need more 

space to meet, discuss, and learn.  

We’re working hard to provide 

more adaptable space for    

co-working, tutoring and meetings 

large and small. Sawyer Staff wants 

to provide a place where  everyone 

feels welcome and knows they’ll get 

the help they need.  We spent a 

day discussing the experience of 

our users and ways to improve our 

customer service. We’re working 

hard to become a place where all 

ages want to come to explore new 

ideas and interests and discover 

new friends.   

SAWYER STAFF ON THE MOVE 

Universal Access 

Sawyer Free Library’s resources are 

available to all and provide equal 

opportunities regardless of class, 

gender, economic status, ethnicity 

or abilities. We visited the Earl  

Center for Learning and Innovation 

at Wheelock College and explored 

the ways this cutting-edge library is 

supporting the changing education-

al needs of students, teachers and 

the general public. Following our 

visit, the staff discussed ideas for 

Sawyer Free to expand accessibility 

to all Cape Ann residents.    

Circulating more electronic devices 

will allow everyone to enjoy the vast 

array of books, audiobooks, music 

and movies available electronically.  

Residents and visitors alike need a 

safe place to charge their phones, 

check their emails and work    

remotely. Portable hot spots provide  

personal Wi-Fi to those unable to 

purchase their own. The staff is  ex-

cited about the possibilities to sup-

port broader electronic access for 

all our users. 

Collections Beyond Media   

When surveyed, Gloucester    

residents overwhelmingly say they 

love their public library and it has 

an important impact on the  

community. But as readers switch 

from printed books to smartphones, 

they want a wide variety of    

materials available to borrow.   

Hoping to explore this growing 

trend, the staff visited the public  

libraries in Dover and Medfield.  

These libraries are maintaining 

strong physical and digital  

Public libraries reflect the    

communities they serve. This has 

always been true of Sawyer Free 

with its strong Local History    

collection, genealogical    

resources, special collections in 

Art and Poetry, and good local 

cultural programming. But just as 

Gloucester is seeking new ways 

to revitalize her economy while  

remaining true to her maritime 

character, Sawyer Free is    

redefining its role in this digital 

era while maintaining the best of 

her past. For one week this sum-

mer, the Library staff set aside 

their regular schedule in order to 

approach this question head on.  

The staff visited a variety of   

newly constructed and renovated 

libraries and spent concentrated 

time discussing ideas of how to 

better serve Gloucester’s  

changing needs.   



 Consultant 

The Board of Trustees invites volunteers to 

participate on the  Strategic Planning   

Subcommittee and in the outreach     

activities to help shape the future of the 

Sawyer Free Library. Please email 

Deborah Kelsey at     

kelsey@sawyerfreelibrary.org     

for more information.  

STRATEGIC PLANNING 2020-2024 

This Winter, the Sawyer Free Library begins the process of 

refreshing and updating its five-year Strategic Plan to lay out 

the goals and objectives for providing library services and 

programming that embody the community’s current and future 

needs.   

The Strategic Planning project will be a yearlong process to 

meet the October 2018 Massachusetts Board of Library   

Commissioners deadline. Deborah Kelsey, Library Director, 

and John Brennan, Chair of the Board of Trustees, want the 

process to engage the community through outreach and lis-

tening sessions to capture, understand and incorporate direct 

feedback from the broadest spectrum of Gloucester residents. 

The initial project design and development phase will take 

place in the next several weeks. Community Outreach  

activities will begin in January 2018 and continue into the 

Spring and will include engagement through social media, 

listening sessions and focus groups.  

Brennan describes the Strategic Plan as a picture of what 

happens inside the building, within the community and at our 

online branch. It communicates the library’s priorities for    
developing the services and resources. Now more than ever, 

libraries are centers of information, innovation and  

community activity.     




