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Strategic Plan Framework 2025-2029

Our Priorities

Our Vision

To be our community’s
beacon on the sea of time
where connections flourish,

creativity soars, and

knowledge fuels an
empowered future for all.

Create inviting spaces and
community destinations

Connect people to community-
responsive Library programs,

Our Mission
collections, exhibitions, public

To cultivate connections .
technology, and services

across our community,
power imaginations, inspire
learning, and provide a free,

lcomi for all. . : :
welcoming space fora Deepen relationships with
volunteers, organizations, and

Our Values funders

Community
Access
Future-Focused
Sustainability
Intellectual Freedom
Collaboration

Invigorate our staff culture
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From our Library Director

As we look back on the first four months of 2026, | am filled with
gratitude for the remarkable growth and impact we have made together
at Sawyer Free Library. This period has been defined by expanded
services, strengthened partnerships, vibrant community engagement, and
a deepening shared commitment to lifelong learning and connection.

Our winter and spring programs brought record-breaking attendance,
welcoming over 4,750 participants and often filling our spaces to
capacity. Our Library came alive in all the ways we had imagined: young
children brought their favorite stuffed animals for bedtime stories and
entrusted them with us for a sleepover; teens found their voices in co-
creating a three-dimensional relief sculpture; and adults gathered for vital
civic conversation about affordable housing and our coastal environment.
From weekly intergenerational chess clubs to local history programs
preserving first-hand records and memories, our community gravitated
toward meaningful opportunities to share stories, learn new skills and
develop friendships.

Library Director
Jenny Benedict

Day in and day out, our phenomenal Library staff met the surging
demand and ensured every visitor felt welcomed and supported in our Library. Whether pulling the
thousands of monthly holds, hosting dynamic events, or guiding older adults through new technology, their
expertise, compassion and eternal optimism are the heartbeat of our Library.

| am profoundly proud of our progress and deeply grateful for everyone’s belief in our vision. To our
supporters: thank you for your investment in the intellectual and cultural fabric of our community. Your
generosity and ongoing dedication create an environment that empowers everyone to grow healthier and
stronger. As we look forward to the milestones ahead, we remain committed to cultivating a more
connected, caring and resilient community.
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Jan.-April 2026 at Sawyer Free Library
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% Powering Imaginations C O MM U N ITY IM PACT

Experience the Arts

The Library brought art to life through a diverse lineup of visual, dramatic, and musical
programs this period. These curated experiences gave community members a unique
opportunity to connect deeply with our local creative community. The Library proudly
continues its long-standing tradition of enriching Gloucester’s cultural landscape.

v 3 Artist exhibitions and receptions in the Matz Gallery: Just Add Color with 30 local |
artists, Stone Wave with Leslie Bartlett, and Maybe the Dream is the Reality with Loren
Doucette.

V" 8 Studio SFL workshops: In this new partnership with GloArts, artist Miranda Aisling
Hynes inspired124 people to create original artwork, including block prints, stained
glass art, collages, quilt squares, and recycled book crafts.

v" 3 History of Music presentations: Husband and wife duo Li and Jon Waterman
entertained audiences with lively tunes and historical slideshows including the Roots
of American Music, The Railroad in Song, and Popular Music and Veterans.
131patrons loved learning about the early days of music in America.

V" 3 Romeo & Julie Theatre Productions: These 75-minute performances presented by
Lanes Coven told the complete story of Shakespeare’s classic tragedy. 156 people
connected with the human experience of Shakespeare’s play.

------

O “I've discovered my inner

— Promote social interaction and connection. artist. | never knew | could
— Build confidence in self-expression and empower creativity.
— Strengthen collaborations with community partners.

—> Establish the library as a vibrant, cultural hub.

be so creative!” — Sophia P
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Fostering Belonging  COMMUNITY IMPACT

Explore our Heritage

The Sawyer Free Library’s Local History Research Center, a dedicated space for residents and visitors to explore the history of
Cape Ann, welcomed genealogists, house history researchers, and those with broad interests in Gloucester’s history.

V" Over 240 items on the Gloucester Shelf were checked out.

V' 890 attendees participated in 18 local history programs including: exploring The Hidden History of Main Street and Ten
Pound Island, three meetings of the Gloucester Genealogy Group, and Women'’s Lives in Gloucester during the American
Revolution.

V" The Center acquired 4 new donations including the Gloucester High School Archives.

v" A monthly local history sharing program was initiated by Beth Welin, Director of Collections at Hammond Castle Museum.

v" Two volunteers and two interns were onboarded for help with organization, digitization and special projects.

Our local history programs...

— Deepen participants’ appreciation of Gloucester and maritime history.

Z
— Connect numerous residents and visitors to shared histories. [ was overwhelmed by
— Foster a sense of historical continuity and highlight the value of cultural preservation. what you were able to
—> Nurture a shared sense of community identity. find. After my Dad and |
R e e el read some articles together,

we felt like we'd been
transported to his childhood
home. His heart was fulll”

— Peggy E.
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g%g Cultivating Community
Connections

Discover New Voices

Throughout the winter and early spring, the Library hosted events to celebrate the literary
arts, intellectual freedom and engagement with the written word. In-person programs
provided emerging and established local authors with a platform to gain exposure and
build a readership. The programs supported readers in forging personal connections with A’f:‘:::‘;i"“""
the unique stories and perspectives of authors and library professionals. » it

ude Stein & I Bought

V" 3 Local Author Talks, featuring recently published works set in Gloucester, the North
Shore, and Massachusetts by Peter Swanson, Doug Most and Laura Ventimiglia.

v" 1 film screening of The Librarians, celebrating intellectual freedom and the library’s
role in providing access to a diversity of perspectives.
v" 1 special Poetry Reading featuring local poet Anne Carter and watercolor illustrator,
Marion Hall.
v 1 Author Coach Confidential workshop with Janet Young, detailing the behind-the- “What a great
scenes world of book publishing. | h
v" A new monthly Page to Screen Book Club to discuss a celebrated book and its film eve'j#' ! lovgd oW
adaptation. Both the books and DVDs are available to borrow from the Library. the illustrations
v Monthly Vir’rlual Au:jhor Taflks featuring nETiono:] okr]wd I-inb’rerncfrsionmII(c1wcgd-winning tied into the
oets, novelists and non-tiction writers through the Libra eakers Consortium. .
0 2 voP legend behind the
Our literary arts programs... STOI’)/.I”
—> Promote the joy of reading. — Katharine G.

— Encourage and inspire creative written expression.
—> Foster an inclusive and welcoming contemporary literary arts culture.
—> Highlight the work of library professionals in today’s society.




Cultivating Community

Connections

Health and Wellness

As a public library, the Sawyer Free Library is a vital community health hub, providing free
access to health information (online and print), while also hosting wellness programs. The
Library addresses physical, mental, and social health needs through accessible, stigma-
free spaces and partnerships with local practitioners and health organizations.

V" A Coffee Cupping program for 15 attendees to foster appreciation for the complexity

and wonder of a drink that we typically take for granted in our day-to-day life.

A deep dive into the growing metastatic breast cancer epidemic led by Cape Ann
author of Busting Breast Cancer, a book focusing on a research-based, proactive
approach to breast cancer prevention.

A Mocktail Hour program for 30 registrants about making and tasting mocktails.
These alcohol-free alternatives are surging in popularity due to a cultural shift toward
health, wellness, and “sober curiosity,” particularly among Gen Z and Millennials.
Planning for Medicare, a program about health insurance for folks approaching

Medicare Eligibility, led by a consultant from Blue Cross Blue Shield of
Massachusetts.

Our health and wellness programs ...

— Encourage active pursuit of ongoing and optimal well-being.

— Provide an opportunity to become aware of the interconnected dimensions of health
and wellness, and the need for balance when it comes to holistic health.

—> Emphasize the many simple, everyday ways to improve one’s health and wellness.
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“Are you planning a repeat
at some point as | remain
in search of the perfect
coffee to make at home?2”
-- Tom C



g%g Building
Community

Gather LOCCI"Y “Thank you for putting
together such a fun

event on such a cold

!//

The Sawyer Free Library is an essential “third space” — a social and civic hub with free,

accessible, and neutral public spaces that foster connection and belonging. In our public
spaces, the community gathers for local celebrations, vital conversations, as well as doy
oppirguni’ries for making new acquaintances and deepening relationships with friends and - Rachel O
neighbors.

V" Gloucester’s So Salty, an annual festival celebrating the fish city’s recognizably salty
character, brings over 2000 people to the downtown area each January. SFL featured
a full day of programming with music performances by the Glosta Trio Musical Group
and a ukulele meet-up playing sea shanty tunes, as well as Get Salty Crafts with
community partners The Open Door and Pathways for Children, who facilitated
making crispy chickpeas and decorating Salt Art Snowflakes.

V" 4 Community Engagement Sessions on Affordable Housing with the City of
Gloucester’'s Community Development team and 5 Coastal Environment Community
Meetings, held in partnership with TownGreen and the Cape Ann Climate Coalition.

V" 8 Chess Club affernoons, encouraging a multi-generational playing environment. Al
boards and pieces are provided by the Sawyer Free Library, and the atmosphere is
focused on learning and fun in a low-pressure setting

Our local gatherings provide...

—> Physical, psychological, and social safety for hosting diverse groups that include
older adults, students, and underrepresented voices.

—> Flexible spaces and dynamic design for community interaction.

—>  Opportunities for social connection that reduce isolation.
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Building

Community

Creating A Place of Their Own

The new Teen Room at the Sawyer Free Library provides a space for teens and tweens to be
themselves. This period focused on building upon policy and public service from 2025, pivoting
from a sense of ownership to stewardship, and continuing to build rapport with the community. The
Teen Room saw approximately 1,006 visitors between the ages of 11 and 19 over this period.

34 programs served 348 young people, including:

* Our ever-popular Dungeons & Dragons campaign, led by teens

* 14 Creative Arts Programs: Felted Yeti Keychain & Watercolor Mountain Painting

« Community Programs: Teen-created ice sculptures for Gloucester So Salty and
poetry workshops with Gloucester Co-poet Laureate Heidi Wakeman

* Teen Room Art Project (TRAP), a permanent display in the Teen Room in
partnership with local artist Bruce Orr

* Mental Health: Stretch & Snuggle with puppies and yoga movement, Gloucester
High School Mental Health Fair

* Future-Focused: 5 Ways to Master Money and Note Taking Workshop

* Monthly Homeschool Takeover open houses engaging the homeschooling
community

* Monthly Teen Advisory Board (TAB) meetings

Our Young Adult services ....

* Inspire and empower creativity.

* Provide a safe, welcoming space for students ages 11-19.

* Encourage community building and an others-focused mindset.

* Foster healthy lifestyle choices and prepare students for the future.

"This is like the best spot in the entire library." -Lucca D.
"The Teen Room vibes are unmatched." -Bobbie M.
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s COMMUNITY IMPACT

The Early Learning Center at Sawyer Free Library is designed for young children from birth
through four to thrive through play and exploration. Features include an active learning
space, imaginative play stations, cozy reading spots, and curated collections of board
books and picture books.

The Library hosted 32 early years programs this period attended by 1,115 young children
up to the age of five and their caregivers
Gloucester So Salty Festival events: Frozen Fun with Elsa and Mayor Paul Lundberg
reading Katy and the Big Snow.
10 weekly Books, Babies and Bubbles Storytimes in partnership with Pathways for
Children
9 weekly Storytimes with Children’s Librarian Tricia
7 Special Storytimes with guest presenters, including monthly Musical Storytimes with
Ruthanne Paulson, and themed Storytimes about Bluey, yoga, and Passover.
2 bi-weekly Toddler Tunes and Tales Playgroups in partnership with Northeast Arc
Early Intervention.
3 Sensory Open Play sessions encouraging tactile exploration.

Our Early Years Services ...

Nurture young readers and a love of reading
Inspire young children to play with stories and language
Provide a safe space for young children and caregivers to meet other families

Sawyer Free Library Director’s Report Jan-Apr 2026 11



COMMUNITY IMPACT

The spacious Children’s Room and dynamic Program Room have quickly become favorite
destinations for young students and their families. With our extensive collection of captivating
books and hands-on educational games, our visitors can always find something engaging to
enjoy and frequently come back for more.

The Library hosted 18 programs and activities this period attended by 402 young students
ages 6-11 and their caregivers:

1 Special event PJ Drive with Boston Bruins Mascot, Blades

1 Stuffed Animal Sleepover with furry friends spending the night in the Library

2 Puppy Paw-ty programs with visits from Cape Ann Animal Aid’s adoptable puppies
5 After-school Arts and Crafts Programs, including Valentine-making, Paint a
Hedgehog with the Pop Up Art School, 2 sessions of Art Explorers hands-on activities
with different arts materials, spring egg decorating

2 after-school LEGO Building programs

1 Family Bingo event

5 interactive activity-based programs encouraged 575 children to explore the new
Children’s Room

Our services for young students ...

Support young readers to develop independence and confidence in selecting their
own reading choices.

Inspire new interests and discovery of ideas and information beyond what they see at
home and at school.

Foster curiosity and imagination through activities that encourage experimentation.
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s COMMUNITY IMPACT

The Sawyer Free Library is a leading example of building design, community
programming, and informational resources that can be implemented to protect climate
and nature based on design principles and informed practices that put people first.
Ongoing partnerships with sustainably-minded organizations ensures we are all working
together to build a sustainable future and a respect for the environment.

V" Emergency Preparedness events reaching 30+ participants, led by The
Neighborhood Resiliency Program through TownGreen, to build climate resilience.
V" Seed Library Grand Opening visited by nearly 150 residents in partnership with
Backyard Growers with a focus this year on native flowers, herbs, and vegetables.
V" Ongoing 400 Trees Tree Talk Series reaching 50+ tree enthusiasts eager to learn
how Dirt Club is educating youth and how we can help trees thrive in the urban
landscape from local arborist Jack Montgomery.
100+ people visited our Outdoor Exploration programs featuring Mushroom
Foraging and Hiking in New England.
Outreach events hosted by Gloucester’s Energy Coach to help 40+ people get no-
cost energy assessments and talk with National Grid and HomeWorks Energy

Our sustainability initiatives ...

—>  Grow a climate resilient community.
> Build community coalitions to support climate awareness.
—> Generate excitement about and foster a love for the beautiful Cape Ann environment.
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s COMMUNITY IMPACT

: ‘o 5
The Sawyer Free Library serves as a key community resource for digital equity in %@_‘uﬂ; ?
Gloucester, leading the way in digital inclusion efforts. The Digital Learning Lab is a new | o =¥
community space with current technologies for quality learning experiences. In addition
to broadband and device access, the Library provides digital learning support and loans
tech accessories in the Library of Things collection.

Digital Learning Support & Community Outreach:
90+ individualized sessions of Device Advice, one-on-one tutoring and personal
device troubleshooting.

12 weeks of Computer Basics, a free instructional course that provides graduates
with a free Chromebook and one year of free Internet access. Over 10
participants graduated this period.

Personalized assistance with digitizing VHS tapes, slides and cassette tapes at the
Digitization Station, as well as recording audio in the Podcast Studios.

New accessibility devices added to the Library of Things, including a Trackball,
Upright Mouse, and Large Print/Braille Keyboard.

Ongoing partnership with Rose Baker Center to bring basic computer classes &
digital learning to older adults.14+4 participated in the inaugural February class!

Collaborate
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OUR LIBRARY STAFF

Customer & Community Services
Administration

Library Director Librarians

Jenny Benedict Beth Willis, Technical Services
Julie Travers, Local History

Assistant Library Director Meg O’Neill, Community

Lisa Ryan Leah Svensson, Community

Administrative Assistant
Lisa Jonas

Customer Experience Supervisor
Joann Dunaijski

Library Assistants

Christina Parisi
Ari Marcovski

Children’s Services :
Julia Potter

Children’s Librarian
Tricia Balsan

Young Adult Librarian
Annalise Kraines

Children’s Supervisor

Justine Vitale Digital Services

Children’s Library Asst.

Jessiee leurie Digital Services Librarian

Joella Allen

Public Technology Assistant
Joe Wilkins
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